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By using the method of Analytic Hierarchy Process (AHP), this research was studied. According
to the results, the eight critical success factors those influence Taiwan’ s herb-manufacturing industry
were inducted. Those were the protection of intellectual property, applying for patent, the authority of
developed results, acquiring and transferring of technologies, the trend of users’ requirements, the
quality of the developing staff, the ability of financial and planning, and recruiting of excellent talents.
And among those factors, the protection of intellectual property and patent was found the most
important one.
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